


FILLING POSITIONS
DURING A HIRING

FREEZE

Hiring freezes are common
strategy for reducing
expenditures over the short term.
The Department of Management
and Budget of Volusia County,
Florida designed a scoring system
to evaluate requests to fill
positions during a hiring freeze.
The table in the next column lists
the evaluation criteria, weighting
and points that make up that
system.

An agency requesting approval to
fill a position ‘must rate the
position on its relative
importance within the agency and
its impact on operations if it
remains vacant. The criteria for
scoring the request are grouped
accordingly wunder “position
impact” and "vacancy impact.”
Each criterion, in turn, is
weighted (e.g., funding
availability for the position is
given a weight of 6 percent of the
total 100 percent).

There are two or more possible
responses for each criterion.
Each response is assigned a point
value (e.g., 5 points for external
support). Responses under three
criteria are assigned a point
range. The score for each
criterion is determined by
multiplying the points for the
chosen response by the
percentage weight for that
criterion (e.g., 5 points x 7.5%).
The scores for all of the criteria
are then tallied to calculate the
total score. In theory, the higher
the tally, the greater justification
there is for filling the position.

Managers must make some tough
choices as they fill positions
during a hiring freeze. This
scoring sysiem does not make
those decisions any easier but
does help to measure the results.

Criteria for Evaiuaﬁng Position Requests
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POSITION IMPACT (30% of Total Score)
Position Suppert
¢ External (public)
® Internal support
Type of Position by Category
® Administrative support/clerical
® Professional/technical
» Manual/skilled worker
¢ Public health/safety
Position Revenue Link/Funding Source
¢ Property taxz supported/internal service
* Partially tax supported
° Enterprise
® Fully grant funded
» Partially grant funded
¢ Direct revenue link
Positions - Division
* Number of similar positions by category
(0-1) 5 pts. (2-4) 3 pts. (5+) 1 pt.
® Percent of similar positions by category
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(75-100) 5 pts. (60-74) 3pts. (25-49) 2 pts. (<25) 1 pt.

Positions - Department
* Number of similar positions by category
(0-1) 5 pts. (2-4) 3 pts. (5+) 1 pt.
® Percent of similar positions by category

(76-100) 5pt. ((50-74) 3pts. (25-49) 2 pts. (<25) 1 pt.

Funding Availability
e Available
» Marginal
¢ None

VACANCY IMPACT (70% of Total Score)
Service Delivery -- Vacaney will result in:
o Elimination of the service
¢ Bignificant delay in providing service
e Slight delay in providing service
¢ None
Finaneial
e Overtime
- Cost exceeds position
- Cost between 75 and 100%
- Cost between 25 - 74%
- Costs less than 15%

» Additional cost of filling position (subtract):

> $10,000
> $5,000
$0
Reasons for Vacancy
* Management decision
e Attrition
e Transfer

® New positions authorized in current fiscal year
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BUDGET BALANCING
STRATEGIES

Listed below are some common

strategies

used by local

governments to aveid budget

deficits.

The strategies are not

presented in any particular order
and the list is by no means

exhaustive.
recommended or
Each government must decide

No one strategy is
discouraged.

which techniques best serve its
unique situations and adapt those
techniques as nesded.

O
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Reduce hours of operation for
public facilities (e.g.,
libraries, recreation centers,
swimming pools)

Close facilities that are
receiving low use or are in
need of extensive repair

Reduce service frequency
(e.g., reduce garbage

collection service from twice a
week to once a week) or scale
back existing programs

Investigate the possibility of
regional service consolidation

Use fund
contingencies

reserves or

Postpone hiring of selected
positions or freeze all vacant
and new positions during a
specified period
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Examine the duties and
hours of part-time and
temporary staff to determine
if the positions are truly
needed

Use volunteers wherever
peossible to reduce salary and

benefit costs

Replace full-time staff with

less costly part-time

personnel

Spread out capital equipment
costs over several year period
through lease-purchase
agreements

Limit or reduce overtime and
callback pay

Increase user fees, licenses
and permits

Create new service charges
for wuser-specific services
currently funded Dby other
means

Update asset inventory list to
assure purchases are for
essential items

Institute safety programs for
employees to reduce claims
and employee absenteeism

Extend the useful life of
equipment

Examine departmental
organizations and employee
responsibilities for possible

position consolidation,
transfer to needier
department, or position

downgrading

Postpone the implementation
of new programs or services
or provide a scaled-back
version

Use inexzpensive employee
recognition practices to
generate cost-saving ideas

Provide early retirement
incentives to produce salary
and benefit savings by
keeping the position vacant
or filling it at a lower salary

Institute a mandated or
voluntary employee furlough
(unpaid leave of absence)

[1 Delay or cancel -capital

projects

Require employees to pay
part of health insurance or
increase the amount that
employees pay

O Freeze spending in
controllable areas of the
budget (i.e., office supplies,
travel, subscriptions and
capital)

O Sell assets no longer needed
© orin use

O Transfer services or programs
to enterprise funds, if
appropriate, in order to free
up general fund dollars

0 Lease or rent property that
the government owns but
currently has no plans to use

O DMaximize net collections
through timely billings and
aggressive pursuit of
delinquent tax payments

O Establish a joint purchasing
agreement with other
government agencies to take
advantage of reduced prices
for larger purchases

O Use attrition to incur savings
over time

0 Implement across-the-board
cuts

GFOA BUDGET BULLETIN
2lati (o7 SRR Dennis Strachota
Conliibuling Staff....James Greene, Jr.
Preduction Sioff..... Shiley Mclaughlin
Production Edifor......Rebecca Russum
Executive Director............. Jeffrey Esser

GFOA Budge! Bullelin is « frigi
publication of the Govemnmment
Finance Officers Association, 180 N.
Michigan Ave., Suite 800, Chicago,
Hlinois, 40401. The views and
opinions expressad by the authors

are not necessarily those of GFOA.



DeSoto Parish School Board
Budget Adjustments
April 19, 2007

#4 a

General Fund 2006-07

General Fund Projected Balance 06-30-2007 $5,946,730
1 Undesignated Reserve $2,528,280
2 Property & Casualty Reserve 250,000
3 Transportation Reserve 1,000,000
4 Severance Pay Reserve 1,343,490
5  Workmen's Compensation Reserve 274,960
6  Technology Reserve 500,000
7 EEF Reserve 0
8  Contract Bus Driver's Liability Insurance Reserve 50,000

Adjustments to the Beginning Fund Balance: $0
9 Undesignated Reserve
10  Group Hospitalization Self Funded Reserve
11  Property & Casualty Reserve
12  Transportation Reserve
13  Severance Pay Re
14  Workmen's Compensation Reserve
15 Technology Reserve
16 EEF Reserve
17  Contract Bus Driver's Liability Insurance Reserve

Adjustments to Revenues $591,700
18 Sales & Use Tax Revenues 591,700
19
20
21
22
23
24
25
26
27
28

29




DeSoto Parish School Board #4 a
Budget Adjustments
April 19, 2007

General Fund 2006-07

Adjustment to Other Sources of Funds $15,083
30 Indirect Cost Received 15,083
31
32
33
34

Adjustments to Expenditures ($135,483
35 Sales & Use Tax Commission 12,900
36 E-Rate Funding - Reduction in Expenditures (148,383
37
38
39
40
41
42
43
44
45
46
47
48
49

Adjustments to Other Uses of Funds ($790,000
50 Fund Transfer - Group Medical Internal Service Fund (790,000
51
52
53
54




DeSoto Parish School Board
Budget Adjustments
April 19, 2007

#4 a

General Fund 2006-07

Adjustments to Reserves $0
55  Undesignated Reserve (144,910
56  Property & Casualty Reserve
57  Transportation Reserve
58 Severance Pay Reserve 94,910
59  Workmen's Compensation Reserve
60 Technology Reserve 50,000
61 EEF Reserve
62  Contract Bus Driver's Liability Insurance Reserve
General Fund Projected Ending Fund Balance 06-30-2007 $5,898,996

63
64
65
66
67
68
69
70

Undesignated Reserve $2,335,636
Property & Casualty Reserve 250,000
Transportation Reserve 1,000,000
Severance Pay Reserve 1,438,400
Workmen's Compensation Reserve 274,960
Technology Reserve 550,000
EEF Reserve 0
Contract Bus Driver's Liability Insurance Reserve 50,000

NOTE:  Projecting the actual surplus or deficit at the end of each fiscal year is "never 100% accurate.
Therefore at the end of each fiscal year, any favorable actual-to-budget variances will be
transferred from the General Fund to the funds listed below.

(1) Group Medical & Dental Internal Service Funds
(2) Capital Projects - Parishwide Non-Instructional Sites

(3) 7 Mill Maintenance Tax - Utilities




DeSoto Parish School Board

Budget Adjustments

April 19, 2007

#4 a

General Fund 2006-07

Budget Revision Revision Revision Revision Revision
07/01/2006 07/06/2006 10/24/2006 01/18/2007 03/15/2007 04/19/2007
Total Revenues $37,880,226 $1,704,754 $909,715 $264,587 $674,275 $591,700
Total Expenditures 38,660,920 1,680,182 758,111 226,109 352,871 (135,483
Other Sources of Funds 304,534 0 0 (6,784 0 15,083
Other Uses of Funds 0 0 0 0 0 (790,000
(476,160 24,572 151,604 31,694 321,404 (47,734
Beginning Fund Balance 6,106,852 0 (213,236 0 0 0
Ending Fund Balance $5,630,692
Revision Revision Revision
Final
Total Revenues $42,025,257
Total Expenditures 41,542,710
Other Sources of Funds 312,833
Other Uses of Funds (790,000
5,380
Beginning Fund Balance 5,893,616
Ending Fund Balance $5,898,996




DeSoto Parish School Board
Budget Adjustments

April 19, 2007

#4Db

Special Revenue Funds 2006-07

Special Revenue Fund Projected Balance 6-30-2007 $1,718,317
1 Food Service Designated Reserve 1,151,234
2 7 Mill Maintenance Tax 567,083
Adjustments to Beginning Fund Balance: $0
3  Food Service
4 7 Mill Maintenance Tax
Adjustments to Revenues & Other Sources of Funds: $473,986
5 Title1(02) 18,827
6 Food Service (04) 119,418
7 Early Childhood Developement (09)
8 Title Il - Technology Literacy Challenge (10)
9 IDEA-PartB (11) 51,137
10 IDEA - Preschool (12) 957
11  School Health Pilot Program (14) 100,000
12 Vocational Education (15) (2,000
13  Adult Basic Education (17)
14  Title | - School Improvement (19) 58,175
15 Emergency Aide for Displaced Students (20)
16  Workforce Investment Act Youth Project (21)
17 7 Mill Maintenance Tax (30) 101,324
18 Title V - Innovative Education (32) 191
19 Title Il - Eisenhower (34) 4,889
20 Title IV - Drug Free Schools (35) 427
21 Title Ill - Part A (37)
22 IDEA - LASIG (42) 29,491
23 STEP (43)
24  Title Il - Math and Science (47)
25 Reading First (48) (8,850




DeSoto Parish School Board
Budget Adjustments
April 19, 2007

#4Db

Special Revenue Funds 2006-07

Adjustments to Expenditures & Other Uses of Funds: $418,608
26 Title 1 (02) 18,827
27  Food Service (04) 106,348
28 Early Childhood Developement (09)
29 Title Il - Technology Literacy Challenge (10)
30 IDEA - Part B (11) 51,137
31 IDEA - Preschool (12) 957
32  School Health Pilot Program (14) 100,000
33  Vocational Education (15) (2,000
34  Adult Basic Education (17)
35 Title | - School Improvement (19) 58,175
36 Emergency Aide for Displaced Students (20)
37  Workforce Investment Act Youth Project (21)
38 7 Mill Maintenance Tax (30) 59,016
39 Title V - Innovative Education (32) 191
40 Title Il - Eisenhower (34) 4,889
41  Title IV - Drug Free Schools (35) 427
42  Title Il - Part A (37)
43 IDEA - LASIG (42) 29,491
44  STEP (43)
45  Title Il - Math and Science (47)
46  Reading First (48) (8,850
Adjustments to the Reserves: $0
47  Food Service
48 7 Mill Maintenance Tax
Special Revenue Fund Projected Ending Balance 06-30-2007 $1,773,695
49  Food Service Designated Reserve 1,164,304
50 7 Mill Maintenance Tax 609,391




DeSoto Parish School Board

Budget Adjustments
April 19, 2007

#4Db

Special Revenue Funds 2006-07

Budget Revision Revision Revision Revision Revision
07/01/2006 09/21/2006 12/21/2006 03/16/2007 04/19/2007
Total Revenues $10,266,972 ($807,942 $1,228,758 $46,575 $473,986
Total Expenditures 10,259,747 (757,003 1,188,805 128,155 406,879
Other Sources of Funds 1,000 0 0 0 0
Other Uses of Funds (280,850 50,939 (39,953 (294 (21,729
(272,625 0 0 (81,774 55,378
Beginning Fund Balance 1,258,899 813,817 0 0 0
Ending Fund Balance $986,274
Revision Revision Revision Revision Revision
Final
Total Revenues $11,208,349
Total Expenditures 11,226,583
Other Sources of Funds 1,000
Other Uses of Funds (281,787
(299,021
Beginning Fund Balance 2,072,716
Ending Fund Balance 1,773,695




DeSoto Parish School Board
Budget Adjustments
November 16, 2006

#4cC

Debt Service Fund 2006-07

Debt Service Projected Balance 06-30-2007 $2,305,080
1 District No. 1 - Logansport
2002 Refunding G\O Bonds (Fund 25) 275,612
2 District No. 2 - North DeSoto
1996 Refunding G\O Bonds (Fund 13) 93,279
1998 Refunding Certificates of Indebtedness (Fund 06) 156,350
1997 G\O Bonds & 2005 Refunding G/O Bonds (Fund 31) 76,171
2004 & 2005 G\O Bonds (Fund 38) 887,184
3 District No. 3 - Stanley
1994 Refunding G\O Bonds (Fund 26) 105,995
1994 G\O Bonds (Fund 22) 17,467
1998 Refunding Sales Tax Bonds (Fund 29) 11,100
4  District No. 4 - Mansfield
2003 Refunding G\O Bonds (Fund 23) 593,236
5 District No. 5 - Pelican
2002 Refunding G\O Bonds (Fund 24) 88,686
Adjustments to Beginning Fund Balance: $0

6 District No. 1 - Logansport
2002 Refunding G\O Bonds (Fund 25)
7  District No. 2 - North DeSoto
1996 Refunding G\O Bonds (Fund 13)
1998 Refunding Certificates of Indebtedness (Fund 06)
1997 G\O Bonds & 2005 Refunding G/O Bonds (Fund 31)
2004 & 2005 G\O Bonds (Fund 38)
8 District No. 3 - Stanley
1994 Refunding G\O Bonds (Fund 26)
1994 G\O Bonds (Fund 22)
1998 Refunding Sales Tax Bonds (Fund 29)
9 District No. 4 - Mansfield
2003 Refunding G\O Bonds (Fund 23)
10 District No. 5 - Pelican
2002 Refunding G\O Bonds (Fund 24)




DeSoto Parish School Board
Budget Adjustments
November 16, 2006

#4cC

Debt Service Fund 2006-07

Adjustments to Revenues & Other Sources of Funds:
11 District No. 1 - Logansport
2002 Refunding G\O Bonds (Fund 25)
12 District No. 2 - North DeSoto
1996 Refunding G\O Bonds (Fund 13)
1998 Refunding Certificates of Indebtedness (Fund 06)
1997 G\O Bonds & 2005 Refunding G/O Bonds (Fund 31)
2004 & 2005 G\O Bonds (Fund 38)
13 District No. 3 - Stanley
1994 Refunding G\O Bonds (Fund 26)
1994 G\O Bonds (Fund 22)
1998 Refunding Sales Tax Bonds (Fund 29)
14 District No. 4 - Mansfield
2003 Refunding G\O Bonds (Fund 23)
15 District No. 5 - Pelican
2002 Refunding G\O Bonds (Fund 24)

(1,627

($1,627

Adjustments to Expenditures & Other Uses of Funds:
16 District No. 1 - Logansport
2002 Refunding G\O Bonds (Fund 25)
17 District No. 2 - North DeSoto
1996 Refunding G\O Bonds (Fund 13)
1998 Refunding Certificates of Indebtedness (Fund 06)
1997 G\O Bonds & 2005 Refunding G/O Bonds (Fund 31)
2004 & 2005 G\O Bonds (Fund 38)
18 District No. 3 - Stanley
1994 Refunding G\O Bonds (Fund 26)
1994 G\O Bonds (Fund 22)
1998 Refunding Sales Tax Bonds (Fund 29)
19 District No. 4 - Mansfield
2003 Refunding G\O Bonds (Fund 23)
20 District No. 5 - Pelican
2002 Refunding G\O Bonds (Fund 24)

(6,374

($6,374




DeSoto Parish School Board
Budget Adjustments
November 16, 2006

#4cC

Debt Service Fund 2006-07

Adjustments to Ending Fund Balance:

21

22

23

24

25

District No. 1 - Logansport
2002 Refunding G\O Bonds (Fund 25)
District No. 2 - North DeSoto
1996 Refunding G\O Bonds (Fund 13)
1998 Refunding Certificates of Indebtedness (Fund 06)
1997 G\O Bonds & 2005 Refunding G/O Bonds (Fund 31)
2004 & 2005 G\O Bonds (Fund 38)
District No. 3 - Stanley
1994 Refunding G\O Bonds (Fund 26)
1994 G\O Bonds (Fund 22)
1998 Refunding Sales Tax Bonds (Fund 29)
District No. 4 - Mansfield
2003 Refunding G\O Bonds (Fund 23)
District No. 5 - Pelican
2002 Refunding G\O Bonds (Fund 24)

$0

Remaining funds available in the Debt Service Fund Budget at 06-30-2007

26

27

28

29

30

District No. 1 - Logansport
2002 Refunding G\O Bonds (Fund 25)
District No. 2 - North DeSoto
1996 Refunding G\O Bonds (Fund 13)
1998 Refunding Certificates of Indebtedness (Fund 06)
1997 G\O Bonds & 2005 Refunding G/O Bonds (Fund 31)
2004 & 2005 G\O Bonds (Fund 38)
District No. 3 - Stanley
1994 Refunding G\O Bonds (Fund 26)
1994 G\O Bonds (Fund 22)
1998 Refunding Sales Tax Bonds (Fund 29)
District No. 4 - Mansfield
2003 Refunding G\O Bonds (Fund 23)
District No. 5 - Pelican
2002 Refunding G\O Bonds (Fund 24)

275,612

93,279
161,097
76,171
887,184

105,995

17,467

11,100

593,236

88,686

$2,309,827




DeSoto Parish School Board

Budget Adjustments
November 16, 2006

#4cC

Debt Service Fund 2006-07

Budget Revision Revision Revision Revision Revision
07/01/2006 08/17/2006 11/16/2006 02/15/2007
Total Revenues $3,749,789 $0 $178,672 ($1,627
Total Expenditures 3,714,334 0 7,384 (6,374
Other Sources of Funds 0 0 0 0
Other Uses of Funds 0 0 0 0
35,455 0 171,288 4,747
Beginning Fund Balance $2,145,122 ($46,785 $0 $0
Ending Fund Balance $2,180,577
Revision Revision Revision Revision Revision
Total Revenues $3,926,834
Total Expenditures $3,715,344
Other Sources of Funds $0
Other Uses of Funds $0
211,490
Beginning Fund Balance $2,098,337
Ending Fund Balance $2,309,827




DeSoto Parish School Board
Budget Adjustments
April 19, 2007

#4d

Capital Projects Funds 2006-07

Capital Projects Projected Balance 06-30-2007 $1,593,985
1  District No. 1 - Logansport $17,315
2 District No. 2 - North DeSoto 394,147
3  District No. 3 - Stanley 192,066
4 District No. 4 - Mansfield 773,232
5  District No. 5 - Pelican 210,162
6  Parishwide Non-Instructional 7,063
Adjustments to Beginning Fund Balance: $0
7 District No. 1 - Logansport
8 District No. 2 - North DeSoto
9 District No. 3 - Stanley
10 District No. 4 - Mansfield
11 District No. 5 - Pelican
12 Parishwide Non-Instructional
Adjustments to Revenues $480,306
13  District No. 1 - Logansport $58,878
14  District No. 2 - North DeSoto 205,231
15 District No. 3 - Stanley 30,533
16 District No. 4 - Mansfield 138,782
17 District No. 5 - Pelican 16,393
18 Parishwide Non-Instructional 30,489
Adjustments to Other Sources of Funds: $0
19 District No. 1 - Logansport
20 District No. 2 - North DeSoto
21 District No. 3 - Stanley
22  District No. 4 - Mansfield
23  District No. 5 - Pelican
24 Parishwide Non-Instructional
Adjustments to Expenditures $494,479
25 District No. 1 - Logansport $34,286
26  District No. 2 - North DeSoto 407,582
27  District No. 3 - Stanley (1,468
28 District No. 4 - Mansfield 38,716
29 District No. 5 - Pelican 7,731
30 Parishwide Non-Instructional 7,632




DeSoto Parish School Board
Budget Adjustments
April 19, 2007

#4d

Capital Projects Funds 2006-07

Adjustments to Other Uses of Funds: $0
31 District No. 1 - Logansport
32  District No. 2 - North DeSoto
33 District No. 3 - Stanley
34  District No. 4 - Mansfield
35 District No. 5 - Pelican
36 Parishwide Non-Instructional
Adjustments to Reserves: $0
37 District No. 1 - Logansport
38  District No. 2 - North DeSoto
39 District No. 3 - Stanley
40 District No. 4 - Mansfield
41  District No. 5 - Pelican
42  Parishwide Non-Instructional
Remaining funds available in the Capital Projects Fund Budget at 06-30-2007 $1,579,812
43  District No. 1 - Logansport $41,907
44 District No. 2 - North DeSoto 191,796
45  District No. 3 - Stanley 224,067
46  District No. 4 - Mansfield 873,298
47  District No. 5 - Pelican 218,824
48  Parishwide Non-Instructional 29,920




DeSoto Parish School Board

Budget Adjustments
April 19, 2007

#4d

Capital Projects Funds 2006-07

Budget Revision Revision Revision Revision Revision
07/01/2006 08/17/2006 09/21/2006 10/24/2006 11/16/2006 12/19/2006
Total Revenues $1,411,745 $129,905 $0 $0 $162,040 $0
Total Expenditures 8,964,188 1,694,086 44,600 17,419 46,790 8,500
Other Sources of Funds 0 0 0 0 0 0
Other Uses of Funds 0 0 0 0 0 0
(7,552,443 (1,564,181 (44,600 (17,419 115,250 (8,500
Beginning Fund Balance 10,477,461 283,660 0 0 0 0
Ending Fund Balance $2,925,018
Revision Revision Revision Revision Revision
02/15/2007 04/19/2007 Final
Total Revenues $72,960 $480,306 $2,256,956
Total Expenditures 167,553 494,479 11,437,615
Other Sources of Funds 0 0 0
Other Uses of Funds 0 0 0
(94,593 (14,173 (9,180,659
Beginning Fund Balance 0 0 10,761,121
Ending Fund Balance $1,580,462




DeSoto Parish School Board

Budget Adjustments

#4e

April 19, 2007
Internal Service Fund 2006-07 Group Group
Dental Medical Total

Internal Service Fund Net Assets - Balance at 6-30-2007 $1,091,994

1  Designated Reserve $116,243 $975,751
Adjustments to Net Assets - Beginning: $0

2 Designated Reserve
Adjustments to Operating Revenues: $99,635

3 Medical / Dental Insurance Premiums Received (1990) 99,635
Adjustments to Operating Expenses: $244,539

4 Medical / Dental Claims Paid (290) 20,000 175,631

5 Incurred But Not Reported Claims (291) 5,000 43,908

6  Administrative Fees Paid (333)

7 Bank Charges (340)

8 Insurance Premiums Paid (529)
Adjustments to Non-Operating Revenues: $590,000

9 Interest on CDs (1510)

10 Interest on Checking Accounts (1512)

11  Operating Transfers In (5220) 590,000
Internal Service Fund Net Assets - Balance at 06-30-2007 $1,537,090

12 Designated Reserve $91,243 $1,445,847

Budget Revision Revision Revision Revision
07/01/2006 03/15/2007 04/19/2007 Total
Operating Revenues $8,533,296 $450,464 $99,635 $9,083,395
Operating Expenses 9,039,736 584,740 244,539 9,869,015
Non-Operating Revenues 124,300 235,190 590,000 949,490
Changes in Net Assets ($382,140 $100,914 $445,096 $163,870

Net Assets - Beginning $1,403,905 ($30,684 $0 $1,373,221
Net Assets - Ending $1,021,765 $1,537,091




Application Form
Distinguished Budget Presentation Awards Program
Government Finance Officers Association
312/977-9700

Application must be completed and returned to GFOA, 203 N. LaSalle, Suite 2700, Chicago, IL 60601

Applications must include four copies of each of the following: the application and attachments, responses to review comments from prior period's
submission, the current criteria location guide and official operating budget document along with the appropriate fee. Failure to provide four
complete sets of these materials as well as the application fee will delay processing of the application. The complete application must be
postmarked within ninety (90) days of legal adoption of the final operating budget or submission of the proposed operating budget to the
governing body.

Please type or print legibly.

1.

3a.

3h.

Name of entity DeSoto Parish School Board State/Province LA
(Provide name as you would like it to appear on the award plague.)

What is the fiscal period covered by the budget? O Annual O Bienial A Triennial
For the fiscal year or biennium/triennial beginning: Month _ July  Day 1 Year 2007

Is the government submitting its proposed budget or its legally adopted budget? Proposed Q Legally Adopted a
If the proposed budget was submitted, what date was the proposed budget submitted to your governing body? May 3, 2007

If the legally adopted budget was submitted, what date was the legally adopted budget approved by your governing body?  June 7
2007

Is this your government's first submission to the awards program?  Yes Q ~n 4
(Please respond to prior year reviewers' comments in an attachment to this application, unless the government did not submit to the
program in the prior fiscal period. Failure to do so may affect your ratings.)

Has your government previously received the Distinguished Budget Presentation Award? O ves Wno
If yes, what was the last year the award was received? FY 2006-07

If the entity receives the Budget Award, a Certificate of Recognition for Budget Preparation will be prepared for the individual or
department noted below as primarily responsible for the entity's success in earning the Award.

Individual's or Department's Name Steven Stanfield

Individual's Title Director of Business Services

Individual's or Department’s Name
Individual's Title

Official who requests review (please use your street address; no post office box numbers).

Name O Mr. O Ms. O Dr. Steven Stanfield City Mansfield
Title Director of Business Services State/Province LA
Name of entity DeSoto Parish School Board Zip/Postal Code 71052
Street Address (required) 201 Crosby Street Telephone (318)  872-2836

E-Mail Address__sstanfield@desotopsb.com

To whom would you prefer that GFOA mail the formal announcement of award (e.g., mayor, county administrator)? Detailed technical
comments and suggestions for improvements are automatically mailed confidentially to the official requesting the review.

Name O Mr. O Ms. O Dr. same as shown in Number 7

Title

Street Address (required)

City State Zip/Postal Code

Please provide the direct hyperlink address to the budget document (rather than your government’s general home page information)
below. This link will be on the list of award winners of the Distinguished Budget Presentation Award that can be found in the “Awards
program” area of GFOA’s Web site, www.gfoa.org. GFOA has a recommended practice encouraging governments to place its budget
document on its Web site.

http://www.desotopsb.com/business.html#Budget




10. GFOAmember? [ Yes d No If yes, please provide your membership number. 300005541

11. Is an application fee enclosed? O ves O No
A fee is required unless this is your second submission and the award was not granted in the immediate prior budget period. (Failure to
enclose a fee will delay processing. Please reference check information in a cover letter.)

11a. Method of payment: 0 check [ credit card

Credit Card Type: Account Number: Expiration date (mandatory):

12. Total projected operating, capital, and debt service expenditures in the upcoming budget year (in dollars).
For a biennial or triennial submission, it would be the first year of the two or three-year budget cycle. Note that transfers are not included
as expenditures.

Please check the appropriate fee category and include payment with your application. (Remit all fees in U.S. dollars)

Total expenditures/expenses GFOA member* Nonmember
Under $10 million $165 1 $3300
$10-25 million $2504 $5004
$25-50 million $3004 $600 4
$50-100 million $385 4 $7704
$100-300 million $500 4 $1,0004
$300-500 million $5751 $1,150 O
Over $500 million $630 0 $1,260 O

*A government may join GFOA at the time of its submission to qualify for member rates. Check the forms section on GFOA’s Web site, gfoa.org for membership
information.

| hereby submit our organization's operating budget for consideration in the GFOA's Distinguished Budget Presentation Awards Program, and |
agree to comply with the rules and procedures of the program.

April 27, 2007
(Date) (Signature of official requesting review)

The following list is provided to help the government unit ensure the completeness of its submission:

Did you include four copies of the application?

Did you include four copies of the Detailed Criteria Location Guide?

Did you include four copies of the Budget Document?

Did you include four copies of responses to the most recent year comments?

Did you provide payment (e.g., by a check or credit card) for the amount of the appropriate fee?
Would you like to become a volunteer reviewer? If so please, see the section below.

I s o

Mail all necessary items to: Government Finance Officers Association
Distinguished Budget Awards Program
203 North LaSalle Street, Suite 2700
Chicago, IL 60601

Information about becoming a Budget Reviewer (optional)

If you would like information about becoming a budget reviewer, please provide the following information and an application will be
e-mailed to you, or visit the “Forms” section on GFOA’s Web site www.gfoa.org for an application.

Name:

Title: E-Mail:

Address:

City: State Zip Code:

Phone:




Detailed Criteria Location Guide Name of Entity: DeSoto Parish School Board
Distinguished Budget Presentation Awards Program State/Province: Louisiana
Government Finance Officers Association

Cite specific page references on the lines in response to each question.

The Budget as a Policy Document (PD)

PD1.

PD4.

PDS5.

Mandatory: The document should include a coherent statement of entity-wide long-term financial policies.

Is there a summary of financial policies and goals? pages 45-50
Do the financial policies include the entity’s definition of a balanced budget? __page 47
Avre all financial policies presented in one place? pages 45-50

The document should include a coherent statement of entity-wide, non-financial goals and objectives that
address long-term concerns and issues.

Are non-financial policies/goals included? _ pages 36-44

Avre these policies/goals included together in the Budget Message or in another section that is separate from
the departmental sections? pages 36-44

The document should describe the entity’s short-term initiatives that guide the development of the budget

for the upcoming year.

Avre short-term initiatives included? __ pages 15-16, 77-79, 130-131, 193-194, 235-236, 262-263

Does the document discuss how the short-term initiatives guided the development of the annual budget?
pages 15-16, 77-79, 130-131, 193-194, 235-236, 262-263

Are changes in staffing levels for the budget year explained? _ pages 17, 78, 131

If there are no changes in staffing levels, is that item noted? pages 17, 78, 131

Mandatory: The document shall include a budget message that articulates priorities and issues for the
budget for the new year. The message should describe significant changes in priorities from the current
year and explain the factors that led to those changes. The message may take one of several forms (e.g.,
transmittal letter, budget summary section).

Does the message highlight the principal issues facing the governing body in developing the budget (e.g.,
policy issues, economic factors, regulatory, and legislative challenges)? _ pages 5-20

Does the message describe the action to be taken to address these issues? ___pages 5-20

Does the message explain how the priorities for the budget year differ from the priorities of the current
year? pages 5-20

Is the message comprehensive enough to address the entire entity? pages 5-20

The document should include clearly stated goals and objectives of organizational units (e.g., departments,
divisions, offices or programs).

Are unit goals and objectives identified? __ pages 6-7, 36-44, even pages 86-120, even pages 132-188

Are unit goals clearly linked to the overall goals of the entity? pages 36-44

Are short-term objectives quantifiable? pages 17-18, 36-44

The Budget as a Financial Plan_(FP)

FP1.

The document should include and describe all funds that are subject to appropriation.

Is a narrative or graphic overview of the entity’s budgetary fund structure included in the document?
pages 7, 45-46

Does the document indicate which funds are appropriated? (Other funds for which financial plans are

prepared also may be included in the document.) Page 46

Does the document include a description of each individual major fund included within the document?

Pages 7, 45-46
If additional or fewer funds are included in the audited financial statements, does the document indicate this
fact? not applicable




FP2.

FP3.

FP4,

FP5.

Mandatory: The document shall present a summary of major revenues and expenditures, as well as other

financing sources and uses, to provide an overview of the total resources budgeted by the organization.

Does the document include an overview of revenues and other financing sources and expenditures and

other financing uses of all appropriated funds? Pages 55-56, 261-262

Are revenues and other financing sources and expenditures and other financing uses presented either (1)

together in a single schedule OR (2) in separate but adjacent/sequential schedules OR (3) in a matrix?
Pages 55-56, 261-262

Are revenues presented by major type in this schedule (e.g., property taxes, intergovernmental, sales taxes,

fees, and charges)? Pages 55-56, 261-262

Are expenditures presented by function, organizational unit, or object in this schedule? (For funds other

than the main operating fund of the entity, a presentation by fund normally would satisfy this requirement.)

Pages 55-56, 261-262

Mandatory: The document shall include summaries of revenues and other financing sources, and of
expenditures and other financing uses for the prior year actual, the current year budget and/or estimated
current year actual, and proposed budget year.

For annual budgets, are revenues and other financing sources and expenditures and other financing uses for
the prior year, the current year, and the budget year presented together on the same schedule(s) or on
schedules presented on adjacent/sequential pages? Pages 75-76, 127-128, 191-192, 233-234, 261-262
Is this information presented for the appropriated funds in total (or for the entity as a whole if no
appropriated funds are included)? _ Pages 75-76, 127-128, 191-192, 233-234, 261-262

Is this information also presented at a minimum for each major fund and for other (e.g., nonmajor) funds in
the aggregate (or for each significant fund and other funds in the aggregate if no appropriated funds are
included)? Pages 75-76, 127-128, 191-192, 233-234, 261-262

For biennial budgets, are revenues and other financing sources and expenditures and other financing uses
for the prior year, the current year, and both budget years presented together on the same schedule(s) or on
separate schedules presented on adjacent/sequential pages? not applicable

Mandatory: The document shall describe major revenue sources, explain the underlying assumptions for
the revenue estimates, and discuss significant revenue trends.

Avre individual revenue sources described? pages 57-69

Do the revenue sources that are described represent at least 75 percent of the total revenues of all
appropriated funds? pages 57-69

Are the methods used to estimate revenues for the budget year described (e.g., trend analysis, estimates
from another government or consulting firm)? pages 57-69

If revenues are projected based on trend information, are both those trends and the underlying assumptions
adequately described? pages 57-69

Mandatory: The document shall include projected changes in fund balances, as defined by the entity in the

document, for appropriated governmental funds included in the budget presentation (fund equity if no

governmental funds are included in the document.

Does the document include the entity’s definition of “fund balance” (or of “fund equity” if no

governmental funds are included in the entity - frequently the noncapital portion of net assets)?
page 293

Is the fund balance (equity) information presented for the budget year? Pages 75, 127, 191, 233, 261

Is there a schedule showing (1) beginning fund balances, (2) increases and decreases in total fund balances

(reported separately), and (3) ending fund balances for appropriated governmental funds? _same as above

Is this information presented at a minimum for each major fund and for nonmajor governmental funds in
the aggregate? Pages 75, 127, 191, 233, 261

If fund balances of any major fund or the nonmajor funds in the aggregate are anticipated to increase or
decline by more than 10%, does the document include a discussion of the causes and/or consequences of
these changes in fund balance? __ Pages 8, 9, 10, 11, 12

If an entity has no governmental funds, is the change in the fund equity presented for (1) the entity as a
whole, (2) the main operating fund, and (3) each significant fund? __ not applicable

If an entity has no governmental funds and the fund equity of any significant fund or other funds in the
aggregate is anticipated to change by more than 10%, does the document include a discussion of the causes
and/or consequences of any change in fund equity that is greater than 10% in either a significant fund or
other funds in the aggregate? not applicable

For biennial budgets is the change in fund equity presented separately for both years of the biennium? _n/a
2




FP6.

FP7.

FP8.

FPO.

The document should include budgeted capital expenditures, whether authorized in the operating budget or

in a separate capital budget.

Does the document define “capital expenditures”? page 233

Does the document indicate the total dollar amount of capital expenditures for the budget year (both budget

years for biennial budgets)? pages 233-234

Are significant nonroutine capital expenditures described along with dollar amounts? (Information in a

separate CIP document does not satisfy this criterion.) pages 235, 238, 242, 246, 250, 254, 258

If the entity has no significant nonroutine capital expenditures, is that fact clearly stated in the document?
not applicable

The document should describe if and to what extent significant nonroutine capital expenditures will affect
the entity’s current and future operating budget and the services that the entity provides.

Are anticipated operating costs associated with significant nonroutine capital expenditures described and
quantified (e.g., additional personnel costs, additional maintenance costs, or additional utility costs)?
(Information in a separate CIP document does not satisfy this criterion.) pages 239, 243, 247, 251, 255, 259
Are anticipated savings or revenues expected to result from significant nonroutine capital expenditures
described and quantified (e.g., reduced utility costs, lower maintenance costs)? _ same as above

Mandatory: The document shall include financial data on current debt obligations, describe the

relationship between current debt levels and legal debt limits, and explain the effects of existing debt levels

on current and future operations.

Is the entity’s debt policy described? _ page 50

If the entity has legal debt limits:

— Avre debt limits described? page 200, 202, 206, 218, 226, 230

— Are the amounts of debt limits expressed in terms of total dollars, millage rates or percentages of

assessed value? _ pages 200, 202, 206, 218, 226, 230

Are the amounts of debt subject to debt limits identified in the same terms used to describe the debt

limits themselves? pages 194

f the entity has no legal debt limits, is that fact clearly stated within the budget document?

not applicable

f the entity does not have and does not intend to issue debt, is that fact clearly stated?
page 18

Is the amount of principal and interest payments for the budget year (two years for biennial budgets) shown

for each major fund (for appropriated funds), for each significant unappropriated fund and for other funds

in the aggregate? pages 197, 204, 214-215, 224, 228, 232

Mandatory: The document shall explain the basis of budgeting for all funds, whether cash, modified
accrual, or some other statutory basis.

Is the basis of budgeting defined (e.g., modified accrual, cash, or accrual) for all funds included in the
document)? page 46

If the basis of budgeting is the same as the basis of accounting used in the entity’s audited financial
statements, is that fact clearly stated? page 46

If the basis of budgeting is not the same as the basis of accounting used in the entity’s audited financial
statements, are the differences described? not applicable

The Budget as an Operations Guide (OG)

OG1.

Mandatory: The document shall describe activities, services or functions carried out by organizational
units.

Does the document clearly present the organizational units (e.g., divisions, departments, offices, agencies,
or programs)? even pages 86-121

Does the document provide descriptions of each organizational unit? even pages 86-121




OG2.

OG3.

OG4.

The document should provide objective measures of progress toward accomplishing the government’s
mission as well as goals and objectives for specific units and programs.

Are performance data for individual departments included in the document? __pages 37-44

Are performance data directly related to the stated goals and objectives of the unit? __pages 37-44

Do performance measures focus on results and accomplishments (e.g., output measures, efficiency and
effectiveness measures) rather than inputs (e.g., dollars spent)? __ pages 37-44

Mandatory: The document shall include an organization chart(s) for the entire organization.
Is an organization chart provided which shows the entire entity? _ pages page 25

Mandatory: A schedule or summary table of personnel or position counts for prior, current and budgeted

years shall be provided.

Is a summary table of position counts provided for the entire entity? pages 17, 279, even pages 86-120

Does the table include the prior year, the current year, and budget year position counts?
pages 17, 279, even pages 86-120, even pages 132-188

The Budget as a Communications Device (CD)

CD1.

CD4.

CDs5.

The document should provide summary information, including an overview of significant budgetary issues,
trends, and resource choices. Summary information should be presented within the budget document either
in a separate section (e.g., executive summary) or integrated within the transmittal letter or other overview
sections, or as a separate budget-in-brief.

Is summary information contained in the budget message/transmittal letter, overview section, or in a
separate budget-in-brief document? pages 5-20

Is summary information on significant budgetary issues conveyed in an easy to read format? _pages 5-20
Is summary information on budgetary trends provided? pages 5-20

The document should explain the effect, if any, of other planning processes (e.g., strategic plans, long-
range financial plans, and capital improvement plans) upon the budget and budget process.

Are other planning processes, (e.g., strategic plans, long-range plans, and capital improvement plans)
identified? pages 6, 10, 14-15, 19

Avre the effects of other planning processes on the current budget explained? __pages 36-44

Avre the long-term implications of other planning processes discussed? _pages 131, 194, 236

Mandatory: The document shall describe the process for preparing, reviewing and adopting the budget for

the coming fiscal year. It also should describe the procedures for amending the budget after adoption.

Is a description of the process used to develop, review, and adopt the budget included in the document?
pages 45-49

Is a budget calendar provided to supplement (not replace) the narrative information on the budget process?
page 51

Is a discussion of how the budget is amended provided in the budget document available to the public

(including the budgetary level of control)? page 48

Mandatory: Charts and graphs should be used, where appropriate, to highlight financial and statistical
information. Narrative interpretation should be provided when the messages conveyed by the graphs are not
self-evident.

Are charts and graphs used in the document to convey essential information (e.g., key policies, trends,
choices and impacts)? pages 7, 13, 29-33, 58-73, 77-79, 130-131, 194-197, 237, 265, 271

Do the graphics supplement the information contained in the narrative? __same as above

The document should provide narrative, tables, schedules, or matrices to show the relationship between
functional units, major funds, and nonmajor funds in the aggregate.

Is the relationship between the entity’s functional units, major funds, and nonmajor funds in the aggregate
explained or illustrated? pages 55-56, 75-76, 127-128, 191-192, 233-234




CDe6.

CDs.

CDo.

Mandatory: The document shall include a table of contents to make it easy to locate information in the
document

Is a comprehensive table of contents provided to help the reader locate information? _pages 2-4

Avre all pages in the document numbered or otherwise identified? __ pages 1-308

Do the page number references in the budget or electronic table of contents agree with the related page
numbers in the budget or electronic submission? not applicable

A glossary should be included for any terminology (including abbreviations and acronyms) that is not
readily understandable to a reasonably informed lay reader.
Is a glossary that defines technical terms related to finance and accounting, as well as non-financial terms

related to the entity, included in the document? pages 290-307
Are acronyms or abbreviations used in the document defined in the glossary? _ pages 300-307
Is the glossary written in non-technical language? pages 290-307

The document should include statistical and supplemental data that describe the organization, its
community, and population. It should also furnish other pertinent background information related to the
services provided.

Is statistical information that defines the community included in the document (e.g., population,
composition of population, land area, and average household income)? _pages 31-35

Is supplemental information on the local economy included in the document (e.g., major industries, top
taxpayers, employment levels, and comparisons to other local communities)? _ page 29

Is other pertinent information on the community (e.g., local history, location, public safety, education,
culture, recreation, transportation, healthcare, utilities, and governmental structure) included in the
document? page 30

The document should be produced and formatted in such a way as to enhance its understanding by the
average reader. It should be attractive, consistent, and oriented to the reader's needs.

Is page formatting consistent? pages 1-308

Are the main sections of the document easily identifiable? _ yes

Is the level of detail appropriate? yes

Avre text, tables, and graphs legible? yes

Are budget numbers in the document accurate and consistent throughout the document?
pages 1-308

PLEASE NOTE:

Outstanding ratings by all three reviewers on financial plan #6 and financial plan #7 and proficient ratings by all
three reviewers on communications device #2 will result in special capital recognition.

Outstanding ratings by all three reviews on operations guide #2, outstanding ratings by at least two reviewers on
policy document #5, and at least proficient ratings by all three reviewers on policy document #2 will result in
special performance measures recognition.

¢

.



DeSoto Parish School Board
Mansfield, Louisiana

GFOA

Response to Budget Reviewer’s Comments
From Prior Budget Year (2006-07)

The Business Office appreciates the comments and suggestions of the review team in its
consideration of our 2006-07 budget documents submitted for the GFOA Distinguished Budget
Awards Program. The comments from previous years have been helpful in improving our
budget document. As in past years, we gave consideration to the reviewers’ comments and a
number of the suggestions were incorporated into our FY 2007-08 Operating Budget. Our
responses to the suggested changes are listed below.

Description Location
Added the subcategory “Funds and Fund Types” to the Executive Page 7
Summary section. g
Changed the description line “Net Change in Fund Balance” to Pages 8-12
“Explanation of Net Change in Fund Balance”. g
Replaced the clip art pictures on the divider pages with historical Pages 26. 74
pictures of past school superintendents. The first picture we have was g03 et,c ’

dated in 1882.

Corrected the Adoption Procedures to show that a simple majority of the
members “present” voting in favor of the proposed budget resolution Page 48
and/or revisions was needed.

Added the date when the Business Office needs to prepare the “Budget

Guidance” memo and budget forms to the Budget Calendar. Page 51
Change the one column chart under Most Important Features #1 to three

columns to make it easier to see increases or decreases in the millage Page 193
levies.

Added the Column “Percent Retired” to the Bond Amortization Page 197
Summary at July 1, 2007. g
Added the entire page describing the “Relationship Between Current Page 200

Debt Levels & Legal Debt Limits as of July 1, 2007.

Added Most Important Feature Note #3 Page 262




DeSoto Parish School Board
Mansfield, Louisiana

GFOA

Response to Budget Reviewer’s Comments
From Prior Budget Year (2006-07)

Description

Location

Added Tables 13 & 14 to show 10 years of retirement rates and
contributions.

Pages 283-284

Added Table 15 to show 10 years of School Breakfast & School Lunch
Meal Prices.

Page 285




May 1, 2007

Government Finance Officers Association
203 North LaSalle Street, Suite 2700
Chicago, IL 60601

RE: Distinguished Budget Presentation Awards
Program

Dear Sir:

Please accept the following information in order that the Annual Operating
Budget of the DeSoto Parish School Board can be included in the GFOA’s
Distinguished Budget Presentation Award Program.

1. Four copies of the Application Form

2. Four copies of the Detailed Criteria Location Guide

3. Four copies of the Annual Operating Budget

4. Four copies of the prior year's comments

5. Four copies of our “Responses to the Budget Reviewer's Comments from the
Prior Budget Year”

6. A $385 check for the review fee

Sincerely yours,

Steven Stanfield, Director
Business Services

CC: Walter C. Lee





